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1994-95 SURVEY OF CSD MULTICULTURAL PROGRAM IMPLEMENTATION
DATA SUMMARY

During the 1994-95 year, the Community School Districts

(CSDs) submitted multicultural plans to the Office of

Multicultural Education. The Office of Educational Research

surveyed the CSDs about the success of these programs.

Participants were asked to list no more than three of the

programs' most important goals and to rate the extent to which

they were able to implement them. They were also asked to check

any obstacles and needs which, if met, could enable them to

implement the district's future plans more successfully. Several

of the survey respondents' returns were accompanied by

substantial material concerning district curriculum development

or programs and summaries of staff development. The following is

a summary of the 27 surveys received.

The majority of the District respondents noted that the

goals were attained to a favorable degree. The ability to

implement the program goals received a positive rating from these

respondents (5.9 on a 7-point Likert scale, where 7 signified

"very well").

The participants were asked to check from a list of

obstacles, those which they felt inhibited implementation of

their districts' plans. These obstacles included funding delays,



lack of administrative support, limited availability of qualified

personnel, and limited availability of appropriate materials.

Funding delays was recognized as the biggest obstacle (58.3

percent of the 24 elementary and middle school districts and all

three high school districts checked this item).

The participants were also asked to check from a list all

those needs they felt would more successfully implement their

districts' plans in the future. Items checked included more

timely access to funds, additional training, technical

assistance, redefining or operationalizing some goals

differently, additional funds, specific funding to pay for a

multicultural coordinator, and continuation of grants in the

future. Of these, more timely access to funds was regarded as

the greatest need (79.2 percent of the 24 elementary and middle

school districts and all three high school districts checked this

item).

Overall, the district respondents rated their programs'

goals as generally successful. Funding delays was recognized as

the major obstacle. Accordingly, implementation of more timely

access to funds was regarded as the greatest need.



NEW YORK CITY BOARD OF EDUCATION
Office of Educational Research

110 Livingston Street, Room 734
Brooklyn, N.Y., 10021

DISTRICT-WIDE MULTICULTURAL
PROGRAM SURVEY

When program plans are operationalized, reality often dictates that some goals be modified or abandoned and
others substituted. In responding to this questionnaire, please feel free to describe your goals as they are currently being
implemented, even though this may be a change from the way they were originally stated. In answering the questions on
this survey, we will ask you to address what you consider your three most important or most implementable goals . Please
attach any materials documenting your district's progress this year. If you have any questions please call Dr. Henry
Solomon at OER (718-935-3782). Please return this survey as soon as possible, but no later than June 26, 1995. Thanks
for your assistance.

CSD or HIGH SCHOOL District:

Name/title of person completing the form:

1 1 11 11_1_1 l_i

DISTRICT MULTICULTURAL PROGRAM GOALS: Please list, or briefly state
the district's multicultural program goals (as modified) that were outlined in
your proposal for 1994-95 ( Please list no more than THREE.):

1.

2

3.

DOCUMENTATION NOTE: e.g., If your goals concerned curriculum development, please attach a
copy of material that was developed; If staff development, please attach programs and summaries
of any evaluations of the activities, etc.

In general, what obstacles did you encounter in implementing your district
programs? (Please feel free to explain any of your choices.)

Check All That Apply
Funding delays 1i_i
Lack of administrative support

Limited availability of appropriate materials

Limited availability of qualified personnel

Other (please describe):

(over please)

8
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TO WHAT EXTENT HAVE YOU BEEN ABLE TO IMPLEMENT THE MULTICULTURAL
PROGRAMS AS OUTLINED IN YOUR DISTRICT PLANS?

Please list the main goals you noted above (no more than THREE) and rate the extent to
which you have been able to implement them as outlined in your plan. (Please use the 7-
point rating scale below.) Feel free to elaborate on any innovative, or especially effective
practices that were helpful in moving toward each goal.

not at all 1/ 2 / 3 / 4 / 5/ 6/ 7/ very well

Goals: (describe briefly) Rating of implementation

Goal 1: 1

Goal 2:

Goal 3:

2 I

3 1_1

WHAT WOULD YOU NEED TO MORE SUCCESSFULLY IMPLEMENT YOUR DISTRICT'S
PLANS? (Please feel free to explain any of your choices if necessary.)

Check All That Apply

Additional training

Redefine or operationalize some goals differently

Technical assistance

More timely access to funds

Other (please specify)

PLEASE FEEL FREE TO ADD ANY COMMENTS OR ELABORATE ON ANY OTHER
PARTICULAR STRENGTHS OF YOUR PROGRAM:

THANK YOU AGAIN FOR YOUR ASSISTANCE WITH THIS EVALUATION

9
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DISTRICT MULTICULTURAL PROGRAM SURVEY

Obstacles encountered in implementing the district programs

Obstaclea Percent of
Districts

(N=24)

Percent of
High Schools

(N=3)

Funding Delays 58.3 100.0

Lack of
Administrative
Support

25.0 0

Limited
Availability of
Qualified
Personnel

16.7 33.3

Limited
Availability of
Appropriate
Materials

12.5 0.0

None 16.7 0.0

Other:

'Multiple responses are possible.
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DISTRICT MULTICULTURAL PROGRAM SURVEY

Resources Needed to Successfully Implement
the District's Multicultural Program Plans

Resource° Percent of
Districts
(N=24)

Percent
of High
Schools
(N=3)

More Timely Access to Funds 79.2 100.0

Additional Training 33.3 33.3

Technical Assistance 33.3 0.0

Redefine or Operationalize Some Goals
Differently

25.0 0.0

Additional Funds 12.5 0.0

Need specific funding to pay for a
Multicultural Coordinator.

4.2 0.0

Continuation of grants in the future. 4.2 0.0

Multiple responses are possible.
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1994-95 Unity in the Midst of Diversity Workshop Survey
Survey Data Summary

During the 1994-95 school year, four multicultural workshops

were conducted by The Office of Multicultural Education. The

sessions consisted of various lessons and strategies for exposing

elementary, middle, and high school students to a greater

knowledge and appreciation of the Japanese, Native, Latino, and

African American cultures. The Office of Educational Research

(OER) surveyed the training participants about the overall

success of the individual workshops, the extent to which they

were able to implement the training they received, any obstacles

they may have encountered, means of facilitating the

implementation, needs for next year, and personal prior

experience in district-based training on multicultural issues.

The following is a summary of the results from the 50 individuals

who responded.

The great majority of the M.C. coordinators, teachers, and

others who responded, went to the workshops given for elementary

and middle schools.

The overall success of the multicultural workshop series in

meeting its goals was rated on a 7-point Likert scale.* Each of

the four workshops were given a mean rating of around six

indicating that they were all very successful (see table 1).

*All ratings were made on a 7-point Likert scale where 7 was
the most positive rating.



These mean ratings were based on the number of people who

responded to each question.

The extent of implementation of the training received was

also rated on a seven-point scale; "one" signifying "not at all"

and "seven" signifying "to a large extent". The mean

implementation ratings for all of the workshops range from 5.2 to

5.7.

For each workshop, participants were asked to rank a list

of five obstacles to implementation that they may have

encountered, with "one" being the biggest obstacle. The results

showed that none of the listed obstacles seemed to stand out

significantly from any of the others. Furthermore, although only

a small number of people responded (sixteen percent), nine-and-a-

half percent of those submitted a ranking for "not enough hands-

on practice". This suggests that many felt the need for greater

participation in what was being taught during the training

workshops.

Other obstacles mentioned by individual participants

included: having to attend other educational workshops, being

obligated to other mandates and responsibilities, and too much

information given during the workshops.

The participants were also asked to rank six means of

facilitating implementation of the training they received, with

"one" signifying the greatest need. Forty percent of all the

participants completed this section of the survey. Of those who

did "access to materials" was by far the most often ranked (23

2
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respondents). The results also showed that "access to materials"

was the biggest need. The four workshops combined held a mean

ranking of 1.5 on this item. "Timely funding, on-site follow-up

training, and class coverage" also ranked relatively high. Thus,

these too were regarded as very important means of implementing

the training.

Some other means of facilitating implementation noted by

individual participants across the four multicultural workshops

included follow-up training, more time needed for subject area,

application, manipulatives and how to obtain them, and more

hands-on.

A third section of the survey asked those who attended the

Unity in the Midst of Diversity Workshops to specify their needs

for next year by commenting under a list of headings. The list

consisted of "additional training" (centrally and locally based),

"on-site technical assistance", and "resource needs" (see Table

2). Twenty-seven people indicated "centrally-based additional

training" as a need, and only thirteen people indicated "on-site

technical assistance as a need. Some of the specific needs

mentioned were on-line communications, multicultural sensitivity,

fund raising, books, and computer software.

Finally, in addition to centrally sponsored training, the

participants were asked to mention any forms of district-based

multi-cultural training they may have participated in. These are

recorded in Table 3.

3
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In conclusion, all four multicultural workshops were

generally successful in both their overall success and the extent

of implementation. Relatively few individuals commented on

obstacles. Although no single obstacle interfered with the

implementation of the workshops to a great extent, "not enough

hands on practice" was reported most often by those who did

comment. Furthermore, "access to materials" was regarded as the

biggest need for implementing the training received. It is also

important to note that only a small number (16 percent) of all

those who responded chose to rank the obstacles, whereas 40

percent completed the section entitled other means of

implementation. Thus, it can be concluded that respondents felt

generally positive about the workshops although there were a few

areas in which they would have liked improvements.

4
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Table 1
UNITY IN THE MIDST OF DIVERSITY

WORKSHOP SURVEY
(N=50)

JAPANESE
AMERICANS
OCT 1994

NATIVE
AMERICANS
NOV 1994

LATIN ERA OF
AMERICANS SEGREGATION
APR 1995 FEB 1995

Level

elementary or middle school 34 33 26 35

high school 12 10 11 5

OVERALL SUCCESS 6.3/412 6/39 5.9/31 6.4/37

IMPLEMENTATION 5.3/43 5.2/42 5.7/36 5.4/41

OBSTACLES: b c

time since the workshops
is too short

1/9 1/7 1.2/5 1.3/8

not enough information 1.2/9 1.3/6 1.2/6 1.7/6

not enough hands-on
practice

1.5/13 1.3/8 1.5/6 1.5/11

not enough coop. from
district administrator

1/3 1.5/4 1/2 2.1/7

not enough cooperation/
interest from school staff

2.1/7 2/3 1.5/2 2/5

WHAT WOULD FACILITATE
IMPLEMENT. OF THE TRAINING:d

on-site follow-up training/
technical assistance

1.7/19 1.5/20 1.9/12 1.9/18

access to materials 1.1/28 1.6/19 1.6/19 1.6/25

timely funding 1.4/14 1.7/13 1.6/10 2/15

support from district 2.8/4 2.3/6 3.3/3 3.3/4

support from school admin. 2.7/11 2.4/11 2.1/7 2.3/8

class coverage 1.9/14 1.9/14 1.5/12 2/13

a For all cells with rating format, (a/b): "a" represents the mean rating on a
7-point Likert scale where 7 is the most positive response, and "b" represents
the number of people out of the 50 total who responded to that question.

b Respondents selected from a list of obstacles provided, and ranked their
choice with 1 being the highest ranking.



OTHER OBSTACLES (reported once by individual participants):
-D.O. Staff and School Personnel involved in other ed. workshops (all)
- other mandates and responsibilities (Jap.)
- inability to purchase materials for staff/had to duplicate texts (Jap.)
-too much information/not enough time in workshop (Nat., Era of Seg.)
-time should be set aside for staff to train on this material/need for
more materials for staff (Nat.)

d OTHER MEANS OF IMPLEMENTATION (reported once by individual participants):
-book had to be purchased because not available at libraries (Jap.)
- additional training (Jap)
-follow-up; more time needed for subject area; application; manipulatives
and how to obtain them; more hands-on (all)
-how to manipulate and obtain resource materials (Era of Seg.)
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NEW YOUR CITY BOARD OF EDUCATION
Office of Educational Research

110 Livingston Street, Room 734
Brooklyn, N.Y., 10021

UNITY IN THE MIDST OF DIVERSITY
FOLLOW-UP SURVEY

In the late fall and early spring of this year you attended a series of four
workshops sponsored by the Office of Multicultural Education, entitled: Unity in
the Midst of Diversity.

I. Please rate the overall success of each of the multicultural workshops in
meeting its goals. Please use the scales below to make your general rating. Only
rate those that you attended. If you did not attend a workshop, please indicate
that on the right of the scale.

The Japanese American Experience: Perspectives and Lessons (Oct 1994).

not at all 1 2 3 4 5 6 7 very
successful successful

Native Americans/Surviving in New York City (Nov 1994).

not at all 1 2 3 4 5 6 7 very
successful successful

did not attend 1_1°1

did not attend 1 I 02

Language and Culture: Yesterday, Today, and Tomorrow: The Latino Experience (Apr 1995).

not at all 1 2 3 4 5 6 7 very
successful successful

The Era of Segregation (Feb 1995).

not at all 1 2 3 4 5 6 7 very
successful successful

did not attend 1_1 03

did not attend 1_1"



2. As you will recall, each of the AFTERNOON SESSIONS were divided to focus on
elementary, middle, or high school concerns. Please select only the session that you attended and
answer the applicable questions with that session in mind. Leave the others blank.

THE JAPANESE_ AMERICAN EXPERIENCE

In the box to the right, please enter the number of the afternoon workshop you attended:
ELEMENTARY =1; MIDDLE SCHOOL = 2; HIGH SCHOOL =3; did not attend =4 1_1

To what extent have you been able to implement the training you received at those
workshops?

Elementary School/Middle School: THE EVACUATION AND INTERNMENT OF JAPANESE
AMERICANS THROUGH A CHILD'S EYES.
Uses the story of an eight-year old Japanese American child as she goes off to an
internment camp during World War II -- to imagine and brainstorm on what students would
have done and felt in that child's place -- with elementary and middle school students.

not at all 1 2 3 4 5 6 7 to a large extent

06

did not attend I 08

High School: ART FROM THE JAPANESE-AMERICAN INTERNMENT CAMPS
Exploring the internment camp experience through the eyes of issei and nisei artists with
high school students.

not at all 1 2 3 4 5 6 7 to a large extent did not attend 1_1 07

If you were not as successful in implementing the training as you expected, please RANK
any obstacles you encountered (put a 1 in the box for the item that was the biggest obstacle, etc.)
Leave BLANK those items that are Not Applicable.

A. Obstacles that made implementation less than successful:

not appropriate for my student population (please explain)

time since the workshops is too short; plans to implement are in process

not enough information

not enough hands-on practice

not enough cooperation from District Administration

not enough cooperation/interest from school staff

Other (please specify )

lover please)

i1
I I1i
1_1

_1

1_1

08-09

10

11

12

13

14

1_1 1_1
16-16



Again, please RANK what else you might need in order to implement the Japanese
American Experience training successfully. (Put a 1 in the box for the item that represents your
biggest need, etc.) Leave BLANK any items that are Not Applicable.

B. Things that would facilitate implementation of the training

on-site follow-up training/technical assistance

access to materials

timely funding

support from district

support from school administrators

class coverage

OTHER (please describe)

49

1_1

I _111

17

¶8

_1 19

I I 20

I I 21I _I

1_1
22

I _I I 23-24_1



NATIVE AMERICANS

In the box to the right, please enter the number of the afternoon workshop you attended:
ELEMENTARY =1; MIDDLE SCHOOL =2; HIGH SCHOOL =3; did not attend =4 1_1 26

To what extent have you been able to implement the training you received at those
workshops?

Elementary/Middle school: OMISSION, BIAS, AND MYTHS OF NATIVE AMERICANS
Strategies for integrating Native Peoples into the curriculum for elementary and middle
school students

not at all 1 2 3 4 5 6 7 to a large extent did not attend 28

High School: TEACHING INDIAN STUDENTS TO RESOLVE CONFLICTS CREATIVELY
Exploring ways to incorporate conflict resolution training techniques such as feelings, role-
play active listening, communication skills, etc. into the curriculum for High School
Students.

not at all 1 2 3 4 5 6 7 to a large extent did not attend 1_1 27

If you were not as successful in implementing the training as you expected, please RANK
any obstacles you encountered (put a 1 in the box for the item that was the biggest obstacle, etc.)
Leave BLANK those items that are Not Applicable.

A. Obstacles that made implementation less than successful:

not appropriate for my student population (please explain)

time since the workshops is too short; plans to implement are in progress

not enough information

not enough hands-on practice

not enough cooperation from District Administration

not enough cooperation/interest from school staff

Other (please specify

(over please)

I H 1 29-291_11_1

1 1

1 1

1_1

' I

1_1

1_1

I1

30

31

32

33

34

I I 36-38



Again, please RANK what else you might need in order to implement the training of the
Native American Experience successfully. (Put a 1 in the box for the item that represents your
biggest need, etc.) Leave BLANK any items that are Not Applicable.

B. Things that would facilitate implementation of the training

on-site follow-up training/technical assistance

access to materials

timely funding

support from district

support from school administrators

class coverage

OTHER (please describe)
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I I 38
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THE LATINO EXPERIENCE

In the box to the right, please enter the number of the afternoon workshop you attended:
ELEMENTARY =1; MIDDLE SCHOOL =2; HIGH SCHOOL =3; did not attend =4

To what extent have you been able to implement the training you received at those
workshops?

Elementary school: STORYTELLING: A TOOL TO EXPLORE OTHER CULTURES
Using Storytelling strategies as a means to expand knowledge and appreciation of other
cultures of elementary school students.

46

not at all 1 2 3 4 5 6 7 to a large extent did not attend 1_1 46

Middle School: FINDING ONE'S INNER VOICE: INTEGRATING POETRY IN THE CLASSROOM
Integrating poetry writing, drama, songs, music, and visual arts with social studies for
middle school students.

not at all 1 2 3 4 5 6 7 to a large extent did not attend 1_1 47

High School: LATIN AMERICAN MUSIC AND CULTURE: A NUYORICAN PERSPECTIVE

Exploring music and how it relates to comparative societies throughout the Americas-- for
high school students.

not at all 1 2 3 4 5 6 7 to a large extent did not attend 1_1 48

If you were not as successful in implementing the training as you expected, please RANK
any obstacles you encountered (put a 1 in the box for the item that was the biggest obstacle, etc.)
Leave BLANK those items that are Not Applicable.

A. Obstacles that made Implementation less than successful:

not appropriate for my student population (please explain)

time since the workshops is too short; plans to implement are in progress

not enough information

not enough hands-on practice

not enough cooperation from District Administration

not enough cooperation/interest from school staff

Other (please specify )

(over please)

1_11_1 4940

1_1

1_1
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I I 631_1

I _I

I I
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I I 68-671-11-1



Again, please RANK what else you might need in order to implement the training about the
Latin American Experience successfully. (Put a 1 in the box for the item that represents your
biggest need, etc.) Leave BLANK any items that are Not Applicable.

B. Things that would facilitate implementation of the training

on-site follow-up training/technical assistance

access to materials

timely funding

support from district

support from school administrators

class coverage

OTHER (please describe)

I '

68

69

I I 80

I I
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THE ERA OF SEGREGATION

In the box to the right, please enter the number of the afternoon workshop you attended:
ELEMENTARY =1; MIDDLE SCHOOL = 2; HIGH SCHOOL =3; did not attend =4 1_1

To what extent have you been able to implement the training you received at those
workshops?

Elementary and Middle school: CONNECTIONS
Using art as a medium to teach self-esteem, communication skills, and the civil rights
movement in the United States to elementary and middle school students.

ee

not at all 1 2 3 4 5 6 7 to a large extent did not attend 1_1 "

High School: TRAVELING THE ROAD FROM PLESSY

Using primary sources to develop learning activities to teach about the era of segregation
and the struggle for civil rights to high school students.

not at all 1 2 3 4 5 6 7 to a large extent did not attend 1_1 ee

If you were not as successful in implementing the training as you expected, please RANK
any obstacles you encountered. (Put a 1 in the box for the item that was the biggest obstacle,
etc.) Leave BLANK those items that are Not Applicable.

A. Obstacles that made implementation less than successful:

not appropriate for my student population (please explain)

time since the workshops is too short; plans to implement are in progress

not enough information

not enough hands-on practice

not enough cooperation from District Administration

not enough cooperation/interest from school staff

Other (please specify )

(over please)

I I 49-70

1_1

1_1

1_1

1_1

1_1
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Again, please RANK what else you might need in order to implement the training about the
Era of Segregation successfully. (put a 1 in the box for the item that represents your biggest need,
etc.) Leave BLANK any items that are Not Applicable.

B. Things that would facilitate implementation of the training

on-site follow-up training/technical assistance

access to materials

timely funding

support from district

support from school administrators

class coverage

OTHER (please describe)
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3: Please take a moment to specify your needs for next year in terms of additional training,
resources, and/or technical assistance in the appropriate spaces below:

Additional training in:

(centrally based)

(locally based)

On-site technical assistance in:

Resource Needs:

II_II I I

88-87

I I 11 88.89

I I I 1 90.91
1_11 I

I

H I

H I 92-83

In addition to the centrally sponsored training, have you participated in any district-based
training on multicultural issues? (please check all that apply)

QUIPP/SETRC/SIG/ or other BOE-sponsored training (please specify) 1_1

District workshop/training I_' I

Community-based-organization-sponsored training (please specify) I I

College courses in multicultural issues (please specify) 1_1

Other (please describe) 1_11_1

94

96

88

97

"-"

4. DEMOGRAPHIC INFORMATION

COMMUNITY SCHOOL DISTRICT (enter #)

HIGH SCHOOL DISTRICT MAN = 1;BX = 2;0 =3;BASIS = 4,ALT = 5

SCHOOL LEVEL (Not individual school)
HIGH SCHOOL =1; MIDDLE SCHOOL =2; ELEMENTARY SCHOOL =3

YOUR TITLE (please write in your title, Not your name)

1_1_1

1_1

1_1

1 1 1

'01
102

103

104.106

THANKS FOR YOUR ASSISTANCE
1_1 1 -I 188 -187

Me nuntwor
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